
Professional Scrum Product 
Owner Course

Organizations strive to be agile. They want be able to launch 

innovative products and services leveraging the opportunities 

around them. As the environment they operate within changes, they need to be flexible 

while adhering to their purpose. As they flex, they need to be both predictable and sound, 

while controlling risk.

Agile Product Owners must go beyond writing User Stories or managing the Product 

Backlog. Professional Product Owners must have a solid understanding of what drives 

value. They must be equipped with techniques to create, measure and maintain value at 

the product and enterprise level. The PSPO course helps students develop and solidify this 

understanding – from early stakeholder management to release planning and delivery.

Scrum.org maintains the curriculum for the Professional Scrum Product Owner courses 

and selects only the most qualified instructors to deliver them. 

Course Outline

■ During this course you’ll learn:

▪ How to create and retain value at the product and enterprise level

▪ How should business people involve in and collaborate with Scrum Teams?

▪ What are the effective tactics and strategies to drive Agility?

▪ What’s the Scrum Framework and how does a Product Owner fit into it?

▪ How to control risk and maximise value, productivity and total cost of ownership 

(TCO)

After attending the course, you will receive a voucher for the online Professional Scrum 

Product Owner I assessment.

This course teaches how to be an agile program, product or business manager in a complex 

environment. Traditional Scrum courses address the role of the Product Owner, the 

Product Backlog, Scrum artifacts, User Stories, and Planning Poker. This course starts 

significantly before that, at the formulation of releases. It then moves to tactics maximizing 
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the flexibility and return on investment of multiple simultaneous releases. Finally, it 

addresses long-term product ownership and total cost of ownership.

This 2-day course covers topics including:

▪ Value Driven Development

▪ The Scrum Framework

▪ Agile Product Management

▪ Lean Planning

▪ Managing Requirements, Products and Releases

▪ The Scrum Product Owner

Attendees will be given a voucher which they can use to take the Professional Scrum 

Product Owner Assessment. 

You can find course schedule and further information at http://www.accelright.com or at 

http://courses.scrum.org/about/faisal-mahmood 
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